
Communities Forward LLC specializes in tailoring 
back-office solutions for healthcare providers with a 
focus on senior care. Our primary goal is to alleviate 
the administrative burdens, allowing our clients to 
dedicate their efforts to the meaningful mission of 
assisting seniors in aging gracefully and with 
utmost respect. We deliver comprehensive support 
by deploying outsourced staff and offering consulta-
tions for various aspects of organizational develop-
ment and operations.

•  Entity Formation
•  Contract creation and negotiations
•  Mediation and dispute resolution
•  Facility planning, inspections, and risk assessment
•  Employment Policies and Handbooks

Our
     Services

As your reliable legal advisors dedicated to safeguarding 
the prosperity of your business, Communities Forward 
assists enterprises with:

We provide an extensive range of short and long-term 
operational support, encompassing HR and personnel 
management, among other essential services. Our Opera-
tional Support Services offer a distinctive solution to the 
prevalent challenges encountered by nonprofits. By 
outsourcing these needs to a practical and cost-effective 
alternative, businesses can concentrate on their core 
strengths rather than committing to the expense of hiring 
a full-time employee.

We are dedicated to assisting you in securing the neces-
sary funds to fulfill your mission by identifying or cultivat-
ing new sources of revenue. Our expertise in Fund Devel-
opment/Fundraising encompasses a multi-faceted and 
continuous approach. We collaborate with your organiza-
tion to formulate an annual development plan and estab-
lish corresponding reporting mechanisms, ensuring a 
strategic and effective fundraising strategy.

communitiesforwardstl@gmail.com or (314) 704-9111

We offer comprehensive support to your company in the 
areas of staff identification and recruitment, staff 
evaluation, employee retention and termination.

Strategic planning is the process of defining
a long-term vision for your business, identifying
the essential steps required to realize that vision, 
and effectively communicating the plan to your team. 

We also offer expertise in analyzing the strengths, weak-
nesses, opportunities, and threats for your business. We 
excel in defining or clarifying your mission and vision 
statements, pinpointing your target market and competi-
tion. Additionally, we specialize in crafting operational and 
financial goals and objectives that are specific, measura-
ble, achievable, relevant, and time-bound (SMART).


